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This presentation contains forward-looking statements of expected future developments within the meaning of the Private 

Securities Litigation Reform Act of 1995.  The forward-looking statements in this presentation include the growth of the credit 

portfolio, including the trade portfolio, the increase in the number of the Bankôs corporate clients, the trend of lending spreads, 

changes in activities engaged in by the Bank that are derived from the Bankôs client base, anticipated operating results and 

return on equity in future periods, including income derived from the Treasury Business Segment,  and changes in the financial 

and performance strength of the Bank.  These forward-looking statements reflect the expectations of the Bankôs management 

and are based on currently available data; however, actual performance and results are subject to future events and 

uncertainties, which could materially impact the Bankôs expectations.  Among the factors that can cause actual performance and 

results to differ materially are as follows: the anticipated changes in the Bankôs credit portfolio; the continuation of the Bankôs 

preferred creditor status; the impact of increasing/decreasing interest rates and of the macroeconomic environment in the 

Region on the Bankôs financial condition; the execution of the Bankôs strategies and initiatives, including its revenue 

diversification strategy; the adequacy of the Bankôs allowance for expected credit losses; the need for additional allowance for 

expected credit losses; the Bankôs ability to achieve future growth, to reduce its liquidity levels and increase its leverage; the 

Bankôs ability to maintain its investment-grade credit ratings; the availability and mix of future sources of funding for the Bankôs 

lending operations; potential trading losses; the possibility of fraud; and the adequacy of the Bankôs sources of liquidity to replace 

deposit withdrawals. Factors or events that could cause our actual results to differ may emerge from time to time, and it is not 

possible for us to predict all of them. We undertake no obligation to publicly update any forward-looking statement, whether as a 

result of new information, future developments or otherwise, except as may be required by law. 



Higher US interest rates and a stronger US dollar versus 

emerging markets currencies – negative backdrop for emerging 

market assets 

Negative impact of tariffs and protectionist rhetoric from the U.S. 

on world trade, soft commodity prices and Latin American growth 

Political and macroeconomic uncertainties, and overall lower 

growth prospects for some key Latin American countries  

Brazil in the midst of the worst recession in the last 70 years. 

This, exacerbated by drought conditions, led to a significant 

increase in bankruptcy proceedings, particularly in agro industries 
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Context 

Financial Performance Overview 
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3Q18 Highlights 

Financial Performance Overview 

4 Revenues 

6 Capitalization 

1 NPL’s & Allowance      

for ECL* 
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5 Efficiency 

Lending Activity 

A $55 million credit provision charge mainly associated with increased 

level of NPLs to $119 million, led to a quarterly loss of $40.7 million 

and a year-to-date loss of $9.6 million. 

Excluding deteriorated credits already identified as NPLs, the Bank 

continues to improve the quality of its portfolio, with a predominant 

exposure in the financial institutions sector and US dollar generating 

corporations across a diversified country and industry exposure.  

Sustainable loan origination +4%QoQ and 10%YoY Commercial 

Portfolio growth. 

Quarterly top line revenues mainly affected by reversal of accrued 

interest on reclassification of NPLs, and lower fees as a result of the 

uneven nature of syndications business. 

Quarterly run-rate of operating expense level at $9.8 million led to an  

adjusted efficiency ratio of 33%.  

Continued efforts to revise and optimize our personnel, processes and 

technology infrastructure, led to one-time expenses coupled with the 

disposal of obsolete technology and fixed assets.  

17.8% Tier 1 Basel III Capital Ratio. 

2 Portfolio Quality 

*Expected credit losses 



Credit Quality 
NPL Evolution 

5 
(*)  Reserve refers to the allowance for expected credit losses on loans, loan commitments and financial guarantee contracts. 

Á NPL balances at $119.0 million or 2.08% of total loan portfolio 

Á 98% of NPL’s are in Brazil 

Á NPL reserve coverage of 1.2 times 

* 



Quarterly Evolution 

Allowances for ECL 
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• $55MM net increase in allowance for ECL mostly attributable to Stage 3 

Non-performing loans 

• Performing portfolio (Stage 1) high quality exposure growth trend, while 

underperforming exposure (Stage 2) with a declining trend 

• Allowance for ECL represents 2.26% of total Commercial Portfolio 

Commercial Portfolio

Commercial Portfolio 5,999 5,731 6,054 6,305

Total Allowance for ECL 88.1 90.1 87.4 142.5

Total Allowance for ECL to Commercial Portfolio 1.47% 1.57% 1.44% 2.26%

Stage 1 Exposure 5,274 5,185 5,669 5,948

Allowance for ECL 21 24 37 40

Allowance for ECL / Stage 1 Exposure 0.40% 0.46% 0.65% 0.67%

Stage 2 Exposure 666 488 331 237

Allowance for ECL 39 36 24 13

Allowance for ECL / Stage 2 Exposure 5.85% 7.34% 7.34% 5.67%

Stage 3 Exposure 59 59 54 119

Allowance for ECL 28 30 26 89

Allowance for ECL / Stage 3 Exposure 47.64% 51.46% 48.32% 74.98%

NPL to gross loan Portfolio 1.07% 1.12% 0.98% 2.08%

Total allowance for ECL to NPL (times) 1.5                           1.5                             1.6                   1.2                   

STAGE 1

STAGE 2

STAGE 3

TOTAL

(US$ million, except percentages) Sep-18Dec-17 Mar-18 Jun-18



Commercial Portfolio Quality 
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Á Diversified country 

exposure 

Á 52% of exposure is with FI’s 

(+8 pts YoY)  

Á Well-diversified corporate 

exposure among several 

industries 

Industry & Country Diversification 

* 
* Includes NPL wich represents 72% of total 



Commercial Portfolio – Brazil 
(As of September 30, 2018) 
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Commercial Portfolio – Argentina 
(As of September 30, 2018) 
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Commercial Portfolio – Costa Rica 
(As of September 30, 2018) 
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Á New loan disbursements: 

origination above maturity 

levels and with longer 

average tenor 

Loan Origination and Maturities 
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Net Interest Income & Financial Margins 

12 

NII & NIM for 3Q18 – QoQ variation 

($ millions, except %) 
NII & NIM for 9M18 – YoY variation 

($ millions, except %) 

 



Fees & Commission Income 

Á YoY higher fees from L/C and contingencies activity; down 2% QoQ 

Á Lower fees from syndications reflecting uneven nature of the business 
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Operating Expenses & Efficiency 
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• Run-rate quarterly operating expense 

base at $9.8 million and adjusted 

efficiency ratio at 33% for 3Q18 

• Overall expenses impacted by 

charges related to the optimization of 

personnel, processes and technology 

infraestructure 

(US$ million, except percentages) 9M18 9M17 YoY (%) 3Q18 2Q18 3Q17 QoQ (%) YoY (%)

Run-rate  base of operating expenses
Salaries and other employee expenses, excluding 
severance related expenses

19.6 18.7 5% 4.8 5.2 5.8 -7% -18%

Other expenses, excluding one-time charges 14.2 13.5 5% 5.0 4.9 4.1 3% 23%
Sub-total  run-rate  operating expenses $33.7 $32.1 5% $9.8 $10.1 $10.0 -2% -1%
Severance related expenses 1.8 1.6 11% 0.4 0.9 0.0 -56% n.m.
One-time charges 1.0 0.0 n.m. 0.6 0.4 0.0 57% n.m.
Total  Operating Expenses $36.5 $33.8 8% $10.9 $11.4 $10.0 -5% 9%

Adjusted Efficiency Ratio 36.7% 31.0% 19% 33.2% 32.0% 32.0% 4% 4%

Efficiency Ratio 39.7% 32.5% 22% 36.5% 36.1% 32.0% 1% 14%

"n.m." means not meaningful.



• EoP deposits balance nearly at $3.0 B; with 74% placed 

by Central Banks Class “A” shareholders or designees 

• Well-diversified funding base across geographies, 

products and tenors 

Average Funding Sources and Cost of Funds 
Funding Sources by Geography  

(As of September 30, 2018) 

Funding Sources and Capitalization 
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Deposits by Type of Client 

(As of September 30, 2018) 

 



Questions & Answers 
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